Agenda
Principal’s Advisory Council

Date: September 12, 2023
Time: 5:30-5:55 p.m.

Staff Atendees

Ms. Odedra - Principal

Ms. Harrison — Assistant Principal
Ms. Ghafoori — Parent Liaison
Ms. Ramirez — PALS Tutor

Ms. Hurt — 1st Grade Teacher

Council Members

Chairperson: Ms. Odedra
Vice Chairperson: open position
Secretary: Ms. Harrison
Timekeeper: Mr. Kryway
Staff Representatives:
o Classified Staff Member: Ms. Ghafoori
o Certified Staff Member K-2: Ms. Hurt
o Certified Staff Member 3-5: Ms. Shuma
Superintendent’s Advisory Council: open position

Open Chair

There were no open chair items discussed at this meeting.

Continuous Improvement Plan

Shared CIP achievement data from 2021-2022 and 2022-2023
Last year, third grade did have a slight dip in their reading data. This is possibly
because the students needed to take the SOL in one day.
To support all students in reading, we want to support and build students reading
stamina.
Shared our current CIP Strategic Priorities
o Learning and Achievement for All
= |ncrease pass advance rates
o Positive Climate and Culture
» Increase students’ feelings of safety with peers across all settings
» Increase students’ feelings of belonging
o Family and Community Engagement
» Increase opportunities for extracurricular activities and community service
Contfinuous Improvement Plan — Plan of Action
o Analysis of data to drive instruction
Ongoing professional development for teachers on differentiation
School wide implementation of Morning Meetings
Grade level representation on Student Council Association

©)
©)
©)
o Implementation of process for students to express their ideas



o Consistent communication with families about school engagement
opportunities
o Opportunity for stakeholder input about interest/support in extracurricular
activities
e Next PAC Meeting will be held on October 17t at 5:30 pm, via zoom



