
Agenda 

Principal’s Advisory Council 

 
Date: February 27, 2024 

Time: 5:04-5:17 p.m.  

 

Staff Attendees 

Ms. Odedra – Principal 

Ms. Harrison – Assistant Principal 

Ms. Ghafoori – Parent Liaison 

Ms. Hurt – 1st Grade Teacher 

 

Council Members 

• Chairperson: Ms. Odedra  

• Vice Chairperson: open position 

• Secretary: Ms. Harrison 

• Timekeeper: Mr. Kryway 

• Staff Representatives:  

o Classified Staff Member: Ms. Ghafoori 

o Certified Staff Member K-2: Ms. Hurt 

o Certified Staff Member 3-5: Ms. Shuma 

• Superintendent’s Advisory Council: Ms. Spencer   

 

Open Chair 

• No items were discussed at this meeting.  

 

PTO 

• The current PTO board does not want to continue with positions next year.  

• We will be looking to fill all PTO positions for the 2024-2025 school year. 

 

Report from Superintendent’s Advisory Council 

• November 2023 Meeting  

o Shared from state of schools 

o Working to increase attendance rates at schools 

• December 2023  

o The following items were shared:  

▪ IEP Process 

▪ Extracurricular clubs for students with disabilities  

▪ The gifted identification process  

• January 2024 Meeting  

o Shared information regarding attendance processes  

• February 2024 Meeting  

o PWCS budget was shared 

 

Continuous Improvement Plan MOY Update 

• Long Range Plan Goals  

o 25% or more of 3rd-5th grade students will score pass advance on the reading 

SOL 



o 33% or more of 3rd-5th grade students will score pass advance on the math SOL 

o 30% or more of 3rd-5th grade students will score pass advance on the science 

SOL 

• Shared progress towards CIP goals  

o We are making strong progress towards the CIP goals  

 

Staffing 2024-2025 

• We will have additional staff next year with the following:  

o 1.5 Special education teachers  

o 1 Special education teaching assistant  

o Half-day – 2 year olds class  

o Half-day – 3-5 year olds class  

o 1 pre-school teaching assistant  

o 0.5 Reading Teacher  

 

Next PAC meeting will be in April 2024 


