Agenda School Advisory Council Meeting

Tuesday, March 11, 2025, 5:30
e Welcome 5:35
e Report from Superintendent’s Advisory Committee 5:45
e CIP Progress 6:00
e Open Chair

Meeting Agenda - School Advisory Council

Date: March 11, 2025
Time: 5:30pm to 5:5Tpm

Staff Attendees

Ms. Odedra - Principal

Ms. Harrison - Assistant Principal

Mr. Hoffa — Assistant Principal

Ms. Colley — Certified Staff Member for Grades 3-5

Ms. Hurt — Certified Staff Member for Grades K-2

Ms. Linehan - Gifted Education Teacher & Climate and Culture Advisor

Council Members Attendees
e Chairperson: Mr. Oberoi (Present)
Vice Chairperson: Ms. Arikat (Present)
Secretary: Ms. Harrison and Mr. Hoffa (Present)
Timekeeper: Mr. Kryway (Present)
Positive Climate and Culture Advisor: Ms. Linehan (Present)
Staff Representatives:
o Classified Staff Member: Ms. Ghafoori
o Certified Staff Member for Grades K-2: Ms. Hurt (Present)
o Certified Staff Member for Grades 3-5: Ms. Colley (Present)
Superintendent’s Advisory Council: Mr. Soublo
e Neighborhood Representatives:
o Breyerton: Ms. Gantar (Present)
Hopewell's Landing: Ms. Arikat (Present)
Lake Manassas: Mr. Kryway (Present)
Madison Crescent: Ms. Brown
Somerset Crossing: Mr. Soublo
IB Transfer Parents: Mr. Oberoi (Present)
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Progress on Continuous Improvement Plan Info (Ms. Odedra) Presentation

Strategic Priorities
e Learning and Achievement for ALL: Increase pass rates in reading and math
e Positive Climate and Culture — Increase staff retention
e Family and Community Engagement — Develop a high functioning advisory council

Learning and Achievement for ALL
e Reading
o Swd surpassed MOY target
o ELL and overall students not meeting MOY targets in reading
o Increase in number of teachers using 7 Steps



o Allin Tutoring attendance good for 39 and 5t grade, need to work on consistent
attendance for 4" grade
o Math
o SWD surpassed MOY target
o Increase in number of teachers using CRA

Positive Climate and Culture
e  90% of staff indicating that they will remain at BMES
o Surpassed MOY target with 92% satisfaction with climate
o Surpassed MOY with 97% satisfaction with sense of belonging
Family and Community Engagement
e On Track: BMES scores 20/20 on high functioning school advisory committee rubric

Superintendent’s Advisory Council
e Nothing Shared
Open Chair
e Parent Question: How has staff adjusted with the rollout of the new reading curriculum
(standards, resources, etc.) Staff Input: We are improving in understanding and implementing
everything. It has been a learning curve. We have worked together as a team to learn and
plan together. Another staff member shared that we have been using UFLI and HMH
programs. It has been a learning curve and a lot of hew things to use during lessons. We had
to complete several training courses to help us better understand these new resources in
language arts.

Upcoming PAC Meeting (all meetings will be held via zoom at 5:30 pm)

e April 2274, 2025
e May 13th, 2025



