Agenda
Principal’s Advisory Council

Date: October 18, 2022
Time: 6:30-7:00 p.m.

Staff Attendees

Ms. Odedra — Principal

Ms. Harrison — Assistant Principal
Ms. Ghafoori — Parent Liaison
Ms. Ramirez — PALS Tutor

Ms. Terhaar — 1%t Grade Teacher
Ms. Brown — 3™ Grade Teacher

Council Members

Chairperson: Ms. Ibramsha

Vice Chair: Ms. Ramirez

Secretary: Ms. Harrison

Time Keeper: Mr. Kryway

Superintendent’s Advisory Council: Ms. Ibramsha

Meeting Start Time: 6:36 PM

Meeting Agenda
e Update on council members
e Open Chair
e Report from Superintendent’s Advisory Council

Open Chair
e Did not have any topics to discuss this evening.

Report from Superintendent’s Advisory Council

e Shared information regarding the strategic plans along with vision and mission

e Shared information regarding the key priorities

e Shared focus on core instruction due to pandemic

e Discussed that all schools have continuous improvement plans

e Want to expand family engagement

e PWCS is working to grow and higher more staff by 2% through university partnerships

e Paper tutoring program will be able to help students with homework and other topics available at
pwcs.edu/departments/instructional-technology/paper. This service will be available 24/7.

e Discussed Bus/transportation issues due to driver shortages

e Discussed capital improvements

e [f schools are closed due to weather, superintendent council meetings will be cancelled — this includes
full day or after school cancellations

e All schools need to be represented on this council

Meeting End Time: 6:49 PM




