
AGENDA 

BMES Principal’s Advisory Council 

February 1, 2018 

4:30 – 5:30 PM 

Attendees:                                  

 

 

 

 

 

 

C. Balkcom, Principal                                   

K. Stroud, AP - ABS                                            M. Annamalai, Parent - ABS 

M. Odedra, Teacher                             C. Cleveland-Hirsch, Parent 

ME Garcia, Teacher                                 Lori Eggers, Staff       

Lori Simber, Parent/PTO 

J. Diehl, SpEd Teacher - ABS 

 

 

4:30 – 4:35 Citizen’s Time 

 

[Topic] [Speaker] 

No citizens present 

 

 

4:35 – 4:45 Superintendent’s Advisory Council Update 

Presented by Lori Simber, Parent Rep  

 

December Meeting 

update: Discussion 

shared about how bus 

drivers and substitutes 

hired and trained. We 

are the only county in 

the state of VA that 

bakes its own bread! 

 

 

 

 

4:45 – 5:15 PAC Work Session 

- Principal’s budget update - goal is under 

95% of budget used for staffing, teachers 

will have a full day of planning as budget 

allows, site-based budgeting, BMES 

teachers are conservative with supplies, 

April will be the tentative budget for the 

following school year.  

Budget Overview, 

March PAC meeting 

date change, School of 

Excellence Event 

 



- Proposed next PAC meeting from March 1 

to March 8 at 4:15 p.m. so someone from 

the division can take some video of the 

meeting 

- School of Excellence Celebration, April 13 

9:30 am – discussion of assembly contents, 

should we recognize students who earned 

SOL pass advanced with medals of 

academic achievement? Committee 

members are in favor of the medals, others 

recognized as well like spelling bee, MLK 

essay winner, etc, and keeping march of 

flags, chorus performance, possible strings 

performance 

 

5:15 – 5:30 Set Agenda Items for Next Meeting 

 

Date change – March 8 

- Principal’s budget update - goal is under 95% of budget used for staffing, teachers will have a 

full day of planning as budget allows, site-based budgeting, BMES teachers are conservative 

with supplies, April will be the tentative budget for the following school year.  

- Proposed next PAC meeting from March 1 to March 8 at 4:15 p.m. so someone from the 

division can take some video of the meeting 

- School of Excellence Celebration, April 13 9:30 am – discussion of assembly contents, should we 

recognize students who earned SOL pass advanced with medals of academic achievement? Committee 

members are in favor of the medals, others recognized as well like spelling bee, MLK essay winner, etc, 

and keeping march of flags, chorus performance, possible strings performance 

-  


