BMES Principal’s Advisory Council

October 2, 2019

AGENDA

8:15-9:00 AM
K. Stroud, Principal M. Odedra, AP
L. Eggers, Secretary
L. Simber, Parent
Attendees: M.Gutermuth Parent
Mrs. Zhang Parent
Mr. Kryway Parent
Mrs. Hart Parent
8:15 AM
Citizen’s Time None
[Topic] [Speaker]
8:20 AM Superintendent’s Advisory No meeting as yet. Next meeting scheduled
Council Update for next week. Feedback will be provided at
November PAC meeting.
Representatives this year:
e Mrs. Gutermuth
8:25 AM PAC Work Session e Mrs. Stroud explained the budget

process with focus on projected vs
actual student numbers, staffing, and
priorities.

e Mrs. Stroud shared data from the
previous school year and how this is
analyzed for trends and used to
create our Continuous Improvement
Plan.




e Mrs. Stroud discussed the critical
initiatives of our Continuous
Improvement Plan, the objectives,
activities to meet objectives, and
measures of performance.

8:55 AM Set Agenda Items for Next e Our next meeting will be on
Meeting: November 6t at 8:15 AM.
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